
�:ULWLQJ 7DVN ³

7KH DFDGHPLF H[SHFWDWLRQ DGGUHVVHG E\ WKLV WDVN LV�

���� 6WXGHQWV ZULWH XVLQJ DSSURSULDWH IRUPV� FRQYHQWLRQV� DQG VW\OHV WR FRPPXQLFDWH LGHDV DQG LQIRUPDWLRQ
WR GLIIHUHQW DXGLHQFHV IRU GLIIHUHQW SXUSRVHV�

7KH FRUH FRQWHQW DVVHVVHG E\ WKLV WDVN LV 7UDQVDFWLYH :ULWLQJ�

7UDQVDFWLYH ZULWLQJ LV LQIRUPDWLYH�SHUVXDVLYH ZULWLQJ WKDW SUHVHQWV LGHDV DQG LQIRUPDWLRQ IRU DXWKHQWLF
DXGLHQFHV WR DFFRPSOLVK UHDOLVWLF SXUSRVHV OLNH WKRVH VWXGHQWV ZLOO HQFRXQWHU LQ WKHLU OLYHV� ,Q WUDQVDFWLYH
ZULWLQJ� VWXGHQWV ZLOO ZULWH LQ D YDULHW\ RI IRUPV VXFK DV WKH IROORZLQJ�

: OHWWHUV
: VSHHFKHV
: HGLWRULDOV
: DUWLFOHV LQ PDJD]LQHV� DFDGHPLF

MRXUQDOV� QHZVSDSHUV

&KDUDFWHULVWLFV RI WUDQVDFWLYH ZULWLQJ PD\ LQFOXGH

: WH[W DQG ODQJXDJH IHDWXUHV W\SLFDO RI WKH VHOHFWHG IRUP�
: LQIRUPDWLRQ WR HQJDJH WKH UHDGHU DQG WR FODULI\ DQG MXVWLI\ SXUSRVHV�
: LGHD�V� WR FRPPXQLFDWH WKH VSHFLILF SXUSRVH IRU DQ LQWHQGHG DXGLHQFH�
: H[SODQDWLRQ DQG VXSSRUW WR KHOS WKH UHDGHU XQGHUVWDQG WKH DXWKRU·V SXUSRVH�
: ZHOO�RUJDQL]HG LGHD GHYHORSPHQW DQG VXSSRUW �H�J�� IDFWV� H[DPSOHV� UHDVRQV� FRPSDULVRQV� DQHFGRWHV�

GHVFULSWLYH GHWDLO� FKDUWV� GLDJUDPV� SKRWRV�SLFWXUHV� WR DFFRPSOLVK WKH VSHFLILF SXUSRVH�
: HIIHFWLYH FRQFOXVLRQV�

*UDGH � ³:ULWLQJ 7DVN �

: SURSRVDOV
: EURFKXUHV
: RWKHU NLQGV RI SUDFWLFDO�ZRUNSODFH ZULWLQJ
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6LWXDWLRQ�
$OO VWXGHQWV KDYH UHVSRQVLELOLWLHV LQ WKH FODVVURRP� ,Q WKH VFKRRO KDQGERRN WKHUH LV D OLVW RI UHVSRQVLELOLWLHV�

6WXGHQW 5HVSRQVLELOLWLHV
: )ROORZLQJ UXOHV
: 8VLQJ WLPH ZLVHO\
: /LVWHQLQJ FDUHIXOO\

: $WWHQGLQJ VFKRRO UHJXODUO\
: &RPSOHWLQJ KRPHZRUN
: )ROORZLQJ GLUHFWLRQV

:ULWLQJ 7DVN�
$IWHU ORRNLQJ DW WKH OLVW� ZULWH D OHWWHU WR D QHZ IRXUWK JUDGHU� 7HOO ZKLFK UHVSRQVLELOLWLHV \RX WKLQN DUH PRVW LPSRUWDQW
DQG ZK\�
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2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

�5HVSRQVLELOLWLHV ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH
7KLV UHVSRQVH WR 7DVN �� D OHWWHU WR D
QHZ �WK JUDGHU H[SODLQLQJ ZKLFK
UXOHV DUH LPSRUWDQW� LV DQ DSSURSULDWH
UHVSRQVH WR WKH WDVN� 7KH ZULWHU
UHPDLQV IRFXVHG WKURXJKRXW WKH SLHFH
DQG SUHVHQWV WKH LQIRUPDWLRQ LQ D
VWUDLJKWIRUZDUG LQVWUXFWLRQDO WRQH
�´3UDFWLFH� SUDFWLFH� SUDFWLFH� \RXU
PLQG LV DW VWDNHµ�� 7KH ZULWHU
FRQWLQXDOO\ DGGUHVVHV WKH DXGLHQFH
�´$V D WRS SULRULW\ \RX QHHG���µ RU
´$QRWKHU UXOH \RX QHHG WR NQRZ���µ��
+H�VKH SURYLGHV GHSWK DQG
HODERUDWLRQ DERXW VWXGHQW
UHVSRQVLELOLWLHV� RUJDQL]HV WKH
LQIRUPDWLRQ ORJLFDOO\ �EDVLQJ WKHLU
SLHFH RQ DQ DQDORJ\ WKDW HDFK
UHVSRQVLELOLW\ LV OLNH D EXLOGLQJ EORFN
WR DQRWKHU�� DQG WLHV WKH SLHFH
WRJHWKHU ZLWK WKH ILQDO SDUDJUDSK�
7KH ZULWHU RIIHUV WKH UHDGHU LQVWDQFHV
RI UHIOHFWLRQ �´LW ZRXOG QHYHU EH D
SDUW RI \RX� MXVW D OHVVRQµ� ´EXW LI
\RX ZHQW WR WKDW GHVLJQDWHG VSRW
ZKHUH WKH WHDFKHU ZDV DW WKDW ILUHPDQ
ZRXOGQ·W KDYH JRQH LQµ� RU ´6HH KRZ
LPSRUWDQW LW LV WR JR WR VFKRROµ�� 7KLV
SLHFH SRUWUD\V FKDUDFWHULVWLFV RI D
SURILFLHQW ZULWHU�

��� 5RELQVRQ 'U�
3DLQWVYLOOH� .\ �����

$SULO ���WK ����
'HDU 1HZ )RXUWK *UDGHU�
$V DQ HOHFWHG OHDGHU LQ WKH IRXUWK JUDGH
WKLV \HDU� LW LV P\ UHVSRQVDELOLW\ WR LQIRUP
\RX RI VRPHWKLQJ WR PDNH \RX PRUH
VXFFHVIXO LQ RXU VFKRRO� 7KHVH DUH WKH
WKUHH PDLQ UXOHV , WKLQN \RX QHHG WR
GR�XVH PRVW WR EHFRPH D WRS�QRWFK
VWXGHQW RU MXVW EH VXFFHVVIXO LQ RXU
VFKRRO�
$V D WRS SULRULW\ \RX QHHG WR DWWHQG
VFKRRO UHJXODUO\� )RU H[DPSOH PDWK LV OLNH
EXLOGLQJ EORFNV� ,I \RX GRQ·W DWWHQG VFKRRO
UHJXODUO\ \RX PLJKW PLVV VRPHWKLQJ� ,I \RX
FDQ·W FRXQW \RX FDQ·W DGG� LI \RX FDQ·W
PXOWLSO\ \RX FDQ·W GLYLGH� DQG LI \RX FDQW
GR WKHVH \RX ZLOO QHYHU OHDUQ PRUH
FRPSOH[ LGHDV LQ IUDFWLRQV OLNH ��� RI ���
6HH KRZ LPSRUWDQW LW LV WR JR WR VFKRRO�
$QRWKHU UXOH \RX QHHG WR NQRZ LV WKDW \RX
JRWWD OLVWHQ� 7KLV LV YHU\ LPSRUWDQW
EHFDXVH ,I D ILUH DODUP ZHQW RII� DQG \RX
UDQ DURXQG OLNH D KRROLJDQ� DQG KLG IURP
\RXU WHDFKHU \RX ZRXOG EH LQ WURXEOH� ,I LW
ZDV D UHDO ILUH DQG ZKHQ VKH FDOOHG UROH�
DQG \RX ZHUHQ·W WKHUH VKH ZRXOG QRWLI\ D
ILUHPDQ�
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�5HVSRQVLELOLWLHV ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����
,I WKH ILUHPDQ GLHV EHFDXVH \RX KLG \RX
ZRXOG KDYH WR OLYHZLWK WKDW DOO \RXU OLIH� EXW
LI \RX ZHQW WR WKH GLVJQDWHG VSRW ZKHUH
\RXU WHDFKHU ZDV DW WKDW ILUHPDQ ZRXOGQ·W
KDYH JRQH LQ ORRNLQJ IRU \RX� DQG ZRXOG VWLOO
EH OLYLQJ RQ WKLV HDUWK� /LVWHQLQJ LV
LPSRUWDQW� 3OXV LI \RX ZHUH KDYLQJ DQ
DVVLJQPHQW� DQG GLGQ·W OLVWHQ WKH QH[W
PRUQLQJ ZKHQ WKH WHDFKHU WRRN LW XS \RX
ZRXOG SUREDEO\ ORVH UHFHVV EHFDXVH \RX
GLGQ·W KDYH LW�
)LQDOO\ , WKLQN GRLQJ KRPHZRUN LV OLNH
GDQFLQJ� <RX OHDUQ D ELW DW GDQFH OHVVRQV�
DQG \RX OHDUQ D ELW DW VFKRRO� EXW LI \RX
QHYHU GLG \RXU KRPHZRUN� DQG SUDFWLFHG DW
LW \RX ZRXOG QHYHU JHW EHWWHU DW LW� H[FHSW
IRU GXULQJ WKH OHVVRQV� DQG LW ZRXOG QHYHU
EH D SDUW RI \RX� MXVW D OHVVRQ� 6R GR \RXU
KRPHZRUN� DQG JHW D IUHH WLPH EUHDN�
3UDFWLFH� SUDFWLFH� \RXU PLQG LV DW VWDNH�
/RRNLQJ EDFN DW WKHVH UXOHV , WKLQN LI \RX
IROORZ WKHP \RX ZLOO EH D WRS�QRWFK VWXGHQW
DW RXU VFKRRO� ,·YH WULHG WR KHOS EXW , JRWWD
JR� 6R XVH WKHVH UXOHV� DQG JR NLG JR�
6HH \D DURXQG�
<RXU QHZ IULHQG
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�5HVSRQVLELOLWLHV ³

6DPSOH $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� D OHWWHU WR D
QHZ �WK JUDGHU H[SODLQLQJ ZKLFK
UXOHV DUH LPSRUWDQW� LV DQ DSSURSULDWH
UHVSRQVH WR WKH WDVN� 7KH SLHFH LV
JHQHUDOO\ IRFXVHG XSRQ WKH SXUSRVH�
KRZHYHU� SUHVHQWHG LGHDV DUH
XQHODERUDWHG DQG H[SODLQHG
VLPSOLVWLFDOO\ �´:KHQ \RX WDON EDFN
WR VRPHRQH WKDW PHDQV \RX DUH UHDG\
WR JHW LQ D ILJKWµ�� 7KH ODSVHV
WKURXJKRXW WKH SLHFH UHVXOW LQ D VKLIW
DZD\ IURP WKH PDLQ GLVFXVVLRQ RI
UHVSRQVLELOLWLHV� 7KLV VKLIW OHDGV WR
ODSVHV LQ RUJDQL]DWLRQ� 7KH SLHFH
FRQWDLQV DZNZDUG VHQWHQFHV DQG
ODQJXDJH LV DW WLPHV LQFRUUHFW �´\RX
QRW KDYH QR RQH WR WDON WR���µ DQG ´,
GRQ·W ZDQW QRERG\ WR JR LQWR WKH
RIILFHµ�� 7KLV SLHFH SRUWUD\V
FKDUDFWHULVWLFV RI DQ DSSUHQWLFH
ZULWHU�

��� %OD]H 5RDG
:HVW /\.\ �����

$SULO ��� ����
'HDU &DVVLH�
0\ QDPH LV BBBBBB� , DP LQ WKH IRUWK
JUDGH DQG \RX DUH JRLQJ WR EH KHUH QH[W
\HDU� ,·P JRLQJ WR WHOO \RX VRPH
UHVSRPEOLWLHV \RX ZLOO KDYH LQ IRUWK JUDGH�
,·OO WHOO \RX WKH UXOHV \RX VKRXOG IROORZ�
$OVR \RX VKRXOG XVH \RXU WLPH ZLVHO\�
OLVWHQ FDUHIXOO\� $WWHQG VFKRRO UHJXODU\�
FRPSOHWH KRPHZRUN� DQG )ROORZ GLUHFWLRQV
VR \RX FDQ OHDUQ PRUH�
2QH RI WKH UXOHV LV QRW WR WDON EDFN� :KHQ
\RX WDON EDFN WR VRPHRQH WKDW PHDQV \RX
DUH UHDG\ WR JHW LQ D ILJKW� <RX FRXOG JHW
LQ WURXEOH ZLWK WKH WHDFKHU� :KHQ \RX
WDON EDFN WR WKDW SHUVRQ \RX WZR SUREO\
ZRQ·W EH IULHQGV IRU D ZKLOH� 7KHQ \RX PD\
QRW KDYH QR RQH WR WDON WR� 7KDW LV ZKDW
WDONLQJ EDFN PHDQV�
:KHQ \RX IROORZ GLUHFWLRQ \RX ZRP·W JHW
LQ WURXEOH DV PXFK DQG PDNH WKH WHDFKHU
XSVHW� ,I \RX GRQ·W IROORZ GLUHFWLRQ VKH
PLJKW VHQG \RX WR WKH RIILFH� , GRP·W ZDQW
QRERG\ WR JR LQ WKH RIILFH EHFDXVH WKH
SULFLSDO PLJKW JLYH \RX D SDGGOLQJ RU FDOO
\RXU SDUHQWV� $OVR ZKHQ \RXU LQ WKH RIILFH
\RX PLJKW EH PLVVLQJ FODVVHV� 7KDW PHDQV
EH QLFH DQG IROORZ GLUHFWLRQV�
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�5HVSRQVLELOLWLHV ³

6DPSOH $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����
+HUH LV KRZ WR XVH \RXU WLPH ZLVHO\� ,I
VRPHRQH VDLG� µ,·OO UDFH \RXµ DQG \RX WU\HG
WR KXUU\ DQG EHDW WKHP� WKDW PHDQV \RX
PLJKW JHW HYHU\ DPVHU ZURQJ EHFDXVH \RX
KDG JRW LQ D UXVK� :H ZDQW WR JHW D ����
$�� QRW D )� 7KHQ \RXU JUDGH ZLOO EH GRZQ
ELJ WLPH� $OVR� ,I \RX KDYH QRW JRW GRQH
ZLWK DQ DVVLJPPHQW DQG \RXU WHDFKHU VD\V
WR SXW LW DZD\� \RX FDQ WDNH LW KRPH IRU
KRPHZRUN� %H VXUH WR DOZD\V GR \RXU
KRPHZRUN� 7KDWV ZKDW XVLQJ \RXU WLPH
ZLVHO\ PHDQV�
<RX VKRXOG DWWHQG VFKRRO HYHU\GD\
EHFDXVH LW LV LPSRUWDQW WR XV WR OHDUQ DQG
PDNH IULHQGV� ,I \RX PLVV D FRXSOH RI GD\V
\RX KDYH WR PDNHXS WKH ZRUN \RX PLVVHG�
<RX GRQW GR DV ZHOO OLNH WKLV� 7KDW ZK\ LW
LV LPSRUWDQW WR FRPH WR VFKRRO UHJXODUO\�
<RX FRXOG 7KDQN PH IRU WHOOLQJ \RX DERXW
WKH UHVSRPEOLWLHV RI D IRUWK JUDGHU E\
ZULWLQJ PH EDFN� ,I \RX QHHG WR NQRZ
DQ\WKLQJ� \RX -XVW VWRS PH DURXQG
DQ\ZKHUH DQG DVN PH�
<RXU IULHQG�
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�5HVSRQVLELOLWLHV ³

6DPSOH RI 1RYLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� D OHWWHU WR D
QHZ �WK JUDGHU H[SODLQLQJ ZKLFK
UXOHV DUH LPSRUWDQW� LV DQ DSSURSULDWH
UHVSRQVH WR WKH WDVN� 7KHUH LV DQ
DWWHPSW WR DGGUHVV SXUSRVH VLQFH WKH
UHVSRQVH LV LQ OHWWHU IRUPDW� KRZHYHU�
WKHUH LV PLQLPDO LGHD GHYHORSPHQW�
7KHUH LV QR HODERUDWLRQ RI LGHDV
WHOOLQJ ZK\ WKH UXOHV DUH ,PSRUWDQW�
7KH VHQWHQFHV DUH VLPSOLVWLF DQG WKH
VSHOOLQJ HUURUV DUH GLVSURSRUWLRQDWH
�UHJXOO\ IRU UHJXODUO\ DQG ZLHGO\ IRU
ZLVHO\�� 7KLV SLHFH SRUWUD\V
FKDUDFWHULVWLFV RI D QRYLFH ZULWHU�

+F �� %R\ ���
6DQG\+RRN .\ ����

$SULO ��� ����
'HDU 6WXGHQW�
:H DOO NQRZ \RX DUH QHZ� DQG QHHG WLPH
WR JHW WR NQRZ SHRSOH� EXW \RX KDYH WR
KDYH UHVSRQVLELOLWLHV�
$OPRVW HYHU\ NLG LQ VFKRRO KDV
UHVSRQVLELOLWLHV� , WKLQN \RX VKRXOG KDYH
WR GR DOO RI WKHP EXW PRVW LPSRUWDQWO\
\RX VKRXOG� FRPSOHWH KRPHZRUN� $WHQG
VFKRRO UHJXDOO\� DQG XVH WLPH ZLHGOH\� <RX
VKRXOG GR WKH UHVW� EXW \RX DOVR VKRXOG GR
WKH RQHV WKDW DUH PRUH LPSRUWDQW� 7KDW LV
ZKDW , WKLQN WKH QHZ NLG VKRXOG GR ZKLOH
+H�VKH LV KHUH DW WKLV VFKRRO�
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7KH DFDGHPLF H[SHFWDWLRQ DGGUHVVHG E\ WKLV WDVN LV�

���� 6WXGHQWVZULWH XVLQJ DSSURSULDWH IRUPV� FRQYHQWLRQV� DQG VW\OHV WR FRPPXQLFDWH LGHDV DQG LQIRUPDWLRQ
WR GLIIHUHQW DXGLHQFHV IRU GLIIHUHQW SXUSRVHV�

7KH FRUH FRQWHQW DVVHVVHG E\ WKLV WDVN LV 7UDQVDFWLYH :ULWLQJ�

7UDQVDFWLYH ZULWLQJ LV LQIRUPDWLYH�SHUVXDVLYH ZULWLQJ WKDW SUHVHQWV LGHDV DQG LQIRUPDWLRQ IRU DXWKHQWLF
DXGLHQFHV WR DFFRPSOLVK UHDOLVWLF SXUSRVHV OLNH WKRVH VWXGHQWV ZLOO HQFRXQWHU LQ WKHLU OLYHV� ,Q WUDQVDFWLYH
ZULWLQJ� VWXGHQWV ZLOO ZULWH LQ D YDULHW\ RI IRUPV VXFK DV WKH IROORZLQJ�

: OHWWHUV
: VSHHFKHV
: HGLWRULDOV
: DUWLFOHV LQ PDJD]LQHV� DFDGHPLF

MRXUQDOV� QHZVSDSHUV

&KDUDFWHULVWLFV RI WUDQVDFWLYH ZULWLQJ PD\ LQFOXGH

: WH[W DQG ODQJXDJH IHDWXUHV W\SLFDO RI WKH VHOHFWHG IRUP�
: LQIRUPDWLRQ WR HQJDJH WKH UHDGHU DQG WR FODULI\ DQG MXVWLI\ SXUSRVHV�
: LGHD�V� WR FRPPXQLFDWH WKH VSHFLILF SXUSRVH IRU DQ LQWHQGHG DXGLHQFH�
: H[SODQDWLRQ DQG VXSSRUW WR KHOS WKH UHDGHU XQGHUVWDQG WKH DXWKRU·V SXUSRVH�
: ZHOO�RUJDQL]HG LGHD GHYHORSPHQW DQG VXSSRUW �H�J�� IDFWV� H[DPSOHV� UHDVRQV� FRPSDULVRQV� DQHFGRWHV�

GHVFULSWLYH GHWDLO� FKDUWV� GLDJUDPV� SKRWRV�SLFWXUHV� WR DFFRPSOLVK WKH VSHFLILF SXUSRVH�
: HIIHFWLYH FRQFOXVLRQV�

*UDGH � ³:ULWLQJ 7DVN �
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: SURSRVDOV
: EURFKXUHV
: RWKHU NLQGV RI SUDFWLFDO�ZRUNSODFH ZULWLQJ

6LWXDWLRQ�
<RXU FODVV LV VWXG\LQJ HQGDQJHUHG DQLPDOV� 7KH FODVV ZDQWV WR PDNH D ERRNOHW DERXW WKH DQLPDOV WKDW FDQ EH VKDUHG ZLWK
VWXGHQWV LQ \RXU VFKRRO� <RX KDYHEHHQ DVNHG WRZULWH DQ DUWLFOH DERXW DQ\ DQLPDO RQ WKH FKDUW EHORZ WKDW \RX WKLQN VKRXOG
EH VDYHG�

$QLPDOV :KHUH 7KH\ /LYH +RZ 0DQ\ $UH /HIW"
%OXH :KDOH 2FHDQV �����
*LDQW 3DQGD &KLQD �����
%ODFN 5KLQRFHURV ,QGLD �����
3RODU %HDU $UFWLF �����
%DOG (DJOH 1RUWK $PHULFD �����
6LEHULDQ 7LJHU $VLD �����
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�(QGDQJHUHG $QLPDOV ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH
7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW VDYLQJ DQ HQGDQJHUHG DQLPDO�
LV DQ DSSURSULDWH UHVSRQVH WR WKH WDVN�
7KH ZULWHU SD\V FORVH DWWHQWLRQ WR
WKHLU DXGLHQFH� �´'RHV \RXU EHVW
IULHQG VRDU JUDFHIXOO\ DWRS PDMHVWLF
PRXQWDLQV"µ� DQG E\ XVLQJ HQJDJLQJ
ODQJXDJH VXVWDLQV LQWHUHVW DQG FUHDWHV
D VXLWDEOH WRQH� �´:KHQ *RG ZDV
FUHDWLQJ WKH EDOG HDJOH� KH PXVW KDYH
EHHQ WKLQNLQJ� NLQJ RI DOO ODQGV�
5XOHU RI DOO QDWLRQV�µ�� 7KH ZULWHU
SURYLGHV WKH UHDVRQV WR VDYH WKH EDOG
HDJOH �WKH\ DUH PDMHVWLF WR ZDWFK DQG
VFDYHQJHUV� DQG LQWHUMHFWV D
KXPRURXV WRQH �´VRXQGV OLNH
VRPHWKLQJ P\ GDG ZRXOG FRRN�µ� LQ
DQ DWWHPSW WR NHHS WKH DXGLHQFH·V
DWWHQWLRQ� 7KLV SLHFH LV FRKHVLYH DQG
RUJDQL]HG E\ VHFWLRQV DQG FRQWDLQV
UHOHYDQW LQIRUPDWLRQ LQ HDFK VHFWLRQ�
,GHDV DUH GHYHORSHG ZLWK VRPH
LQVLJKW �´DQ HQGDQJHUHG DQLPDOV�
VXFK DV WKH EDOG HDJOH� VKRXOG EH OHIW
DORQH VR SHRSOH FDQ HQMR\ WKHPµ��
7KLV SLHFH SRUWUD\V FKDUDFWHULVWLFV RI
D SURILFLHQW ZULWHU�

%DOG %XGGLHV
'RHV \RXU EHVW IULHQG VRDU JUDFHIXOO\ DWRS
PDMHVWLF PRXQWDLQV" 7KRXJK PLQH·V
HQGDQJHUHG� ,·P VWLOO ZLOOLQJ WR KHOS KLP �WKH
EDOG HDJOH�

*ROGHQ *OLGHUV
7KHEDOG HDJOHV JLYH D EHDXWLIXO WRXFK WR WKH
ZRUOG� OLNH WKDW ILQDO VWURNH RI SDLQW WR D
PDVWHUSLHFH� 7KH\·UH JRUJHRXV ELUGV DQG
DGG EHDXW\ WR QDWXUH� :KHQ *RG ZDV
FUHDWLQJ WKH EDOG HDJOH� KH PXVW KDYH EHHQ
WKLQNLQJ� µ.LQJ RI DOO ODQGV� 5XOHU RI DOO
QDWLRQV�µ� IRU LW ZRXOG KDYH WDNHQ HYHQ PRUH
WR IRUP WKLV ZRQGHUIXO FUHDWXUH� 7KHLU H\HV
JORZ OLNH ILUHIO\V� WKHLU EHDN LV WKH PRVW
ZRQGHUIXO VKDGH RI GDUN SHDFK� PDFDURQL�
DQG EDQDQD�\HOORZ� 7KH ZD\ WKH\ VSUHDG
WKHLU JROGHQ�FRORUHG ZLQJV MXVW EHIRUH WKH\
IO\ LV VR PDJLFDO� %\ VDYLQJ WKH LQFUHGLEOH
EDOG HDJOHV� LW ZLOO EULQJ OLIH EDFN WR WKH
PRXQWDLQV� -XVW WKLQN� <RX ZDNH XS IURP D
FDPSLQJ WULS� 6ORZO\� \RX ZDQGHU GRZQ WR D
FUHHN DQG VLW RQ D PDPPRWK EROGHU� )URP
\RXU SRLQW RI YHLZ� \RX FDQ VHH DQ HDJOH� EXW
QRW DQ RUGLQDU\ HDJOH� 7KLV RQH·V D EDOG
HDJOH� SHUFKLQJ RQ WKH KLJKHVW SHDN RQ WKH
KLJKHVW PRXQWDLQ� 7KH\ ORRN VR
H[WUDRUGLQDU\� :RXOGQ·W \RX OLNH WR GR WKLV"
,I \RX GR� \RX SUREDEO\ IHHO OLNH PH� +HOS
VDYH WKH EDOG HDJOHV�

1R 6WLQN\ 6PHOOV�
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�(QGDQJHUHG $QLPDOV ³

6DPSOH RI 3URILFLHQW RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����
$W OHDVW RQFH D ZHHN� \RX·OO VPHOO D GHDG
DQLPDO EHVLGH WKH URDG� ULJKW" ,I LW ZHUHQ·W
IRU HDJOHV� ZH·G VPHOO WKHP HYHU\GD\� 7KH
KRUULEOH RGRU ZRXOG FUHHS LQWR RXU EDFN\DUG
DQG DOPRVW NLOO RXU QRVHV� ,·G SUREDEO\ ZDON
DURXQG ZLWK D FORVHSLQ RQ P\ QRVH� 7KDQNV WR
P\ IULHQGV� , GRQ·W KDYH WR� 0U� %DOG\ �WKH
EDOG HDJOH� DQG KLV ELUG IULHQGV HDW GHDG
DQLPDOV WKDW OD\ EHVLGH WKH URDG� �<XFN��
7KH EDOG HDJOH� ZKR·V D VFDYHQJHU� IHDVWV RQ
D EDQTXHW RI SRVVRP� VNXQN� UDFFRRQ� DQG
VTXLUUHO� �6RXQGV OLNH VRPHWKLQJ P\ GDG
ZRXOG FRRN�� (YHQ WKRXJK WKH\ ORRN
EHDXWLIXO RQ WKH RXWVLGH� WKH\ KDYH VRPH
SUHWW\ JURVV WKLQJV RQ WKH LQVLGH � OLNH
VNXQN�

(DJOH ([KLELWV
(QGDQJHUHG DQLPDOV� VXFK DV WKH EDOG HDJOH�
VKRXOG EH OHIW DORQH VR WKDW SHRSOH FDQ HQMR\
WKHP� , GRQ·W WKLQN LW·V ULJKW WR MXVW JR RXW
DQG VKRRW WKHP� , GR EHOLHYH WKDW LW·V DOO
ULJKW WR JR RXW DQG MXVW ZDWFK WKHP IO\
DURXQG� WKRXJK� 7DNLQJ SKRWRV RI WKHP LQ
WKHLU QDWXUDO KDELWDW LV DOVR DOO ULJKW�:KDW·V
\RXU RSLQLRQ" 6RPHWLPHV� , ZDQW WR SLFN XS
WKH SKRQH DQG GLDO
������6$9(�7+(�%$/'�($*/(6� EXW ,
GRQ·W WKLQN WKDW·V HYHQ D UHDO SKRQH QXPEHU�
7R VDYH EDOG HDJOHV� LQ OLEUDULHV DQG
ERRNVWRUHV� WKHUH VKRXOG EH DOO NLQGV RI
ERRNV RQ HDJOHV LQFOXGLQJ FKDSWHU ERRNV DQG
SLFWXUH ERRNV�
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�(QGDQJHUHG $QLPDOV ³

6DPSOH RI 3URILFLHQW 5HVSRQVH RI 6WXGHQW :RUN �FRQW��

6WXGHQW 5HVSRQVH
�FRQWLQXHG����
7KHUH·V D FDWFK\ VRQJ WKDW , OLNH DQG WKH
FKRUXV JRHV� µ)O\ ZLWK ZLQJV RI DQ HDJOH�
JOLGH DORQJ ZLWK WKH ZLQG� DQG QR PDWWHU KRZ
KLJK� ,·OO EH WKLQNLQJ RI \RX�µ 7R KHOS WKHEDOG
HDJOHV� \RX FDQ SXW XS VLJQV WKDW VD\ µ/HDYH
·HP $ORQH�µ RU µ6WRS DQG 7KLQNµ RU µ8QORDG
<RXU *XQV�µ RU FRPH XS ZLWK \RXU RZQ
FUHDWLYH VORJDQV� 7KHUH·V RQO\ DQ HVWLPDWHG
JXHVV RI ��� OHIW�
, KRSH DQG SUD\ WKDW P\ ILQH� IHDWKHUH
IULHQGV ZLOO HQODUJH LQ JUHDW QXPEHUV� (YHQ
LI WKHUH DUH IHZ RXW WKHUH� WKHUH ZLOO DOZD\V
EH PDQ\ LQ P\ KHDUW�

:ULWLQJ 7DVN�
:ULWH DQ DUWLFOH IRU WKH FODVV ERRNOHW WHOOLQJ ZKLFK DQLPDO \RX DUH PRVW LQWHUHVWHG LQ VDYLQJ DQG ZK\�
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��(QGDQJHUHG $QLPDOV ³

6DPSOH RI $SSUHQWLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH

7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW VDYLQJ DQ HQGDQJHUHG DQLPDO�
LV DQ DSSURSULDWH UHVSRQVH WR WKH
WDVN� 7KLV SLHFH KDV XQHODERUDWHG
LGHD GHYHORSPHQW �´, WKDQN WKDW IRU
WKUHH UHDVRQV� ILUVW WKH\ DUH VR
HQGDQJHUHG� VHFRQG WKH\ KHOS
FRQWURO WKH SHVW SRSXODWLRQV DQG
DQLPDO SRSXODWLRQ DQG ODVW RI DOO LI
WKH\ DUHQ·W VDYHG IURP GHFLDVHV DQG
SRDFKHUV���µ� DQG UHSHWLWLRXV GHWDLOV
�SRDFKHU� GLVHDVHV� IXU FRDWV� DQG
SXUVHV�� 7KHUH DUH ODSVHV LQ IRFXV
DQG ODSVHV LQ RUJDQL]DWLRQ WKDW DUH
GLVWUDFWLQJ WR WKH RYHUDOO FRKHUHQFH
DQG SXUSRVH RI WKH SLHFH� 7KLV SLHFH
SRUWUD\V FKDUDFWHULVWLFV RI DQ
DSSUHQWLFH ZULWHU�

6LEHULDQ 7LJHUV
'LG \RX NQRZ WKDW RQO\ ��� 6LEHULDQ 7LJHUV
DUH OHIW LQ WKH ZRUOG" :LOO , GLG DQG , WKLQN
WKDW LW VKRXOG EH VDYHG EHFDXVH WKHUH DUHQ·W
PDQ\ OHIW� , WKLQN WKDW IRU WKUHH UHDVRQV�
ILUVW WKH\ DUH VR HQGDQJHUHG� VHFRQG WKH\
KHOS WR FRQWURO WKH SHVW SRSXODWLRQ DQG
DQLPDO SRSXODWLRQ DQG ODVW RI DOO LI WKH\
DUHQ·W VDYHG IURP GHFLDVHV DQG SRDFKHUV
WKH\ ZLOO DOO GLH DQG EH PDGH LQWR IXU FRDWV�
SXUVHV� DQG PDQ\ RWKHUV WKLQJV� )LUVW WKH\
KDYH WR EH VDYHG EHFDXVH WKHLU VR
HQGDQJHUHG WKDWV EHFDXVH WKH\ DUH EHLQJ
WXUQHG LQWR SXUVHV DQG IXUV DQG ZKHQ WKH\
DUH QRW WKH\ DUH EHDXWLIXO MXVW QRW RQ D
SHUVRQV EDFN� DQG EHFDXVH WKH\ KDYH MXVW DV
PXFK ULJKW DV ZH GR WR OLYH RQ WKLV (DUWK
EHFDXVH WKH\·UH OLYLQJ DQG EUHDWLQJ WR�
0\ VHFRQG UHDVRQ WKH\ VKRXOG EH VDYHG LV
EHFDXVH WKH\ FDQ FRQWURO WKH DQLPDO DQG
SHVW SRSXODWLRQ� -XVW OLNH E\ HDWLQJ DQ
DQWHORSH ZKHQ WKHUH DUH WRR PDQ\ DQG E\
HDWLQJ DQ LQVHFW ZKHQ WKHUH DUH WRR PDQ\�
$OVR E\ KDYLQJ FKLOGUHQ RI WKHLU RZQ WR NHHS
WKHLU SRSXODWLRQ� WKDWV LPSRUWDQW EHFXDVH
WKH SRSXODWLRQ VKRXOG EH WKH VDPH HYHU\GD\�
$QG P\ ODVW UHDVRQ WKH 6LEHULDQ 7LJHU
VKRXOG EH VDYHG LV EHFDXVH LI WKH\ DUHQ·W
VDYHG WKH\ ZLOO DOO GLH RI GHFHDVHV RU
SRDFKHUV WU\LQJ WR FDWFK WKHP DQG JHW WKHLU
KLGHV DQG PDNH IXU FRDWV RU SXUVHV RXW RI
WKHP�
7KDW LV WKUHH RIP\ UHDVRQV DQG H[DPSOHV RI
ZK\ WKH 6LEHULDQ 7LJHU VKRXOG EH VDYHG
IURP EHLQJ NLOOHG DQG G\LQJ� VR LI \RX NQRZ
VRPHRQH ZKR GRHV WKLV DVN KLP RU KHU QRW WR
WKDW EHFDXVH WKDW 7LJHU LV VR LPSRUWDQW WR
XV�



��������� &$76 $66(660(17
2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

635,1* ���� &$76 $66(660(17
2SHQ��5HVSRQVH ,WHP 6FRULQJ :RUNVKHHW

��(QGDQJHUHG $QLPDOV ³

6DPSOH RI 1RYLFH 5HVSRQVH RI 6WXGHQW :RUN

6WXGHQW 5HVSRQVH
7KLV UHVSRQVH WR 7DVN �� DQ DUWLFOH
DERXW VDYLQJ DQ HQGDQJHUHG DQLPDO�
LV DQ DSSURSULDWH UHVSRQVH WR WKH
WDVN� 7KH VWXGHQW·V IRFXV RQ WKH
SXUSRVH RI WKH WDVN LV OLPLWHG DQG
VKRZV OLPLWHG DXGLHQFH DZDUHQHVV�
2UJDQL]DWLRQ LV UDQGRP ZLWK D OLVW RI
XQUHODWHG GHWDLOV �´,I WKH\ DUH D ORW
WKHQ \RX ZLOO JHW D SUL]Hµ DQG ´ZH
ZLOO NHHS DUH VSDFH EHFDXVH WKH
6LEHULDQ 7LJHU DQG RWKHU DQLPDOV
ZKHUH KHUH EHIRUH XVHµ�� ,Q DGGLWLRQ�
WKHUH DUH VHYHUDO HUURUV LQ VSHOOLQJ�
ZRUG RUGHU DQG VHQWHQFH VWUXFWXUH�
,GHDV WKDW DUH SUHVHQWHG DUH
PLQLPDOO\ GHYHORSHG �´:H QHHG WKH
7LJHU RU (DUWK ZLOO QHYHU EH WKH
VDPH ZLWK RXW 6LEHULDQ 7LJHUV�µ��
7KLV SLHFH SRUWUD\V FKDUDFWHULVWLFV RI
D QRYLFH ZULWHU�

,I \RX FDUH DERXW DQLPDOV WKHQ OLVVHQ� 7KH
6LEHULDQ 7LJHU LV DOPRVW H[LVWHQFH IRU JRRG�
7KHUH DUH RQO\ ��� 6LEHULDQ 7LJHU OHIW LQ
$VLD� :K\ GR SHRSOH ZRQW WR NLOO WKH
6LEHULDQ 7LJHU" 3HRSOH DUH KXQWLQJ WKHP
GRZQ EHFDXVH WKH\ MXVW ZRQW WKHLU IXU WR
VHDO DQG JHW PRQH\� :H QHHG WKH 7LJHU RU
(DUWK ZLOO QHYHU EH WKH VDPH ZLWK RXW
6LEHULDQ 7LJHUV� :H QHHG WR OHW WKHP KDYH
WKHUH VSDFH DQG ZH ZLOO NHHS DUH VSDFH
EHFDXVH WKH 6LEHULDQ 7LJHU DQG RWKHU
DQLPDOV ZKHUH KHUH EHIRUH XVH� 6R OHW WKHP
KDYH WKHUH VSDFH EHIRUH LW LV WR ODWH IRU WKH
6LEHULDQ 7LJHU� :H FDQ·W OHW NQRZ PRUH
DQLPDOV EH H[LVWHQFH�:K\ \RX VD\"%HFDXVH
ZH ZRQW KDYH NQRZ PRUH DQLPDOV WR VHH RU
WDNH FDUH RI� 6R OHWV VHH ULJKW NQRZ KRZ
PDQ\ 7LJHUV DQG DQLPOV ZH FDQ VDYH� $QG LI
WKH 7LJHUHV DQG DQLPDOV WKDW DUH DOPRVW
H[LVWHQFH VHH KRZ PDQ\ WKH\ DUH� ,I WKH\
DUH DORW WKHQ \RX ZLOO JHW D SUL]H� 6R WKH
7LJHUV ZLOO EH VDYHG DJDLQ� :KHQ D KXJH
QXPEHU RI WKHP DUH EDFN ZH ZLOO VWLOO KDYH
WR ZDWFK RXW IRU WKHP� 6R OHWV 6DYH WKH
6LEHULDQ 7LJHU LQ FDVH LW LV WR ODWH� 5HPEHU
WKHUH DUH RQO\ ��� OHIW OHWV VDYH WKHP�


